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1. IEJHA OCBOEHUS JUCUUTIJINHBI

Hean:

C(I)OpMHpOBaTB 3HaHMA 110 OCHOBHBIM ITOHATHAM JUCIHUITIIIMHBI. OTpa6OTaTI: YMCHHA, O6CCH€‘-II/IBaIOH_II/Ie
peuicHuc HpO6J'ICM yOpaBJICHUA B YCJIOBUAX PBIHOYHBIX OTHOLHCHI/Iﬁ,
ynpaBnqueCKoﬁ JACATCIIBHOCTH, 06y‘-II/ITB 6I/ISHCC—MOZ[€III/IPOB3HI/IIO mpouccCcoB B OpraHu3aluu,
MNpUHIUIIAM pa3pa6OTKI/I MpoHeCCOB ONTUMHU3ANUN ACATCIBbHOCTU OpraHu3alunu

OBJIaJJCTh HaBBIKaAMH|

2. MECTO JUCHUILIMHBI B CTPYKTYPE OCHOBHOM MPO®ECCUOHAJIBHOM
OBPA3OBATEJIbHON ITPOTPAMMABI

Huctumumaa B1.B.1.09 VYnpasnenue opraHu3amuieii OTHOCHTCS K 4acTH, (Gopmupyemoit
YY4aCTHUKaMH 00pa30BaTeNbHBIX OTHOIIEHUH biioka 1.

3. IUIAHUPYEMBIE PE3VJIbTATHI OBYUYEHUSI 1O JUCHUIIJINHE

Koa n HaumeHoBaHMe
KOMIICTCHIINHU
BBINNYCKHHUKA

Koa u HaumMeHnoBanue
HHAUKATOPA JOCTUKEHUSI
KOMITeTeHIIU I

I[nanupyemble pe3yJibTaThbl 00y4eHHSs MO
JUCIUITAHE

[NK-4 Criocoben
WCTIOJIb30BaTh OCHOBEI
SKOHOMUYECKUX 3HAHUI
MIPU BBIIOJTHEHUH paboT 10
co31aHuIo (MOIU(DUKAITIN)
1 COTIPOBOXKIICHUIO
WH(POPMAITMOHHBIX CUCTEM

[1K-4.1 Vcionb3yeT OCHOBBI
9KOHOMHYECKHX 3HAHUH B
npoheCCUOHANTBHON
JESITEIbHOCTH 10 CO3/IaHUIO U
COIIPOBOXKIEHHIO
MH()OPMALIMOHHBIX CHCTEM
IIK-4.2 TIpumMeHsieT MeTOabI
ynpaBiieHHs Ou3Hec-
MporeccaMy OpTraHu3alni,
MoIpa3iesIeH!i, TPOEKTOB MPHU
CO3J1aHNH UH(POPMAIIMOHHBIX
CUCTEM

3name: OCHOBHBIE BUJBI U JJIEMEHTHI OHU3HEC-

MIPOLIECCOB; NPUHIUIB  PEUHKUHUPHHTA
OM3HEC-TIPOIECCOB  MPEIIPUATHS;  TOPSIOK
MOJIETTHPOBAHUS OHM3HEC-TIPOIIECCOB
MPEIPUATHS

Ymemw: BHIOMpAaTH METONBI MOJIEIHPOBAHUSA
CHUCTEM, MOJENUPOBaTh W IPOEKTHPOBATH
OM3HEC-TIPOLECCHI

Braoemy: METOAAMU MOJICTTUPOBAHUS

MIPOLIECCOB U CHCTEM; HAaBBIKAMU IOCTPOCHHS
MoJenel OU3HeC-IIPOLECCOB OpraHU3aHU

4. CTPYKTYPA U COAEPKAHUE JUCIHUILJIUMHbI*

Homep M HamMeHOBaHuUe
TeMH/WJIH pa3ieaoB/TeM

Conep:xanue TUCHUILUIUHBI

O0beM TUCHUNITTHHBI
(akageMuvecKne 4achl)

KonTakTHas pa6ota

OIICHKA CUTYaIIUH.
Crpareruu pa3BUTHSL
opranuzaiuu. BHemHas u
BHYTPEHHSISI cpena
OpraHu3alyy. ®DakTopbl
OpSIMOTO ¥ KOCBEHHOTO
BO3JICHCTBUA

coctaB. TpeOoBaHHMS K TOCTaHOBKE ILeNed
ycinoBus uX peanuzauud. Csa3p Lened H
CTpaTerMd pa3BUTHS OpTraHU3alMU. OTambl
CTpaTerMyeckoro  IUIaHMpoOBaHUA.  Muccud
OpraHu3alyy. ITonutuka OpraHu3alyy.
[Iponenypst u  mpaBmwia.  OcoOeHHOCTH
Pa3paboOTKH AOITOCPOUYHBIX, CPEIHECPOUHBIX H
KpaTKOCPOUHBIX Ieneld. Bribop crparerun
pasButusi  opramm3ammu.  JuBepcudukanus
MEHEPKMEHTA, THUIIOJIOTHsI M BBIOOP anbTepHATHB
3¢ GEKTUBHOTO yIpaBiIeHHs

3JIT mn3 JIP CPO
Tema 1. Paseutne U | OCOOCHHOCTH  POCCHHCKOTO  MEHEDKMEHTA. 1 14
0COOCHHOCTH Pa3BuTue Teopuum M MpaKTUKU YIpaBie-HUS B
oreuecTBeHHOM  cucremsl | Poccun. Bxinanm A.A. bormanosa, M.A. Burtke,
yIIpaBIICHUSI A.K.T'acreBa, I[1.M. KepxxeHiieBa u ip. B TEOPHUIO
Y IPAaKTUKY YIPABICHUS
Tema 2. llenenonaranue u | XapakTepUCTHKA IIeJICH, X CBOMCTBA, 3HAUCHUE, 1 1 14




Homep M HamMeHOBaHuUe
TeMH/WJIH pa3ieaoB/TeM

Conep:xanue TUCHUILUIHHBI

O0BneM THCIHTIIINHBI
(akajeMHUYeCKHE YaChl)

KonTakTHas padota
3JIT 3 JIP CPO

Tema 3.IlnanupoBanue xak | [IpHHIMIBI  TUTAHUPOBAHWS. BUABI  TUIAHOB. 1 1 12
ocHOBa peanu3anuu Bcex | CTpykTypa Ou3Hec-TIaHa. BromxerHoe
OCTaJIbHBIX ¢yuknuit | manuposanue. [loctpoeHne GyHKIMOHAIBHBIX
MEHEHKMEHTa IIaHoB mpeanpuatusi. Pa3zpaborka OuzHec —

T1aHa MPEIIPHUSTHS
Tema 4. Opranusanus kak | Opranusanus  Kak — CHCTeMa.  [IpUHIIATIBI 1 1 12
(yHKOMS ~ MEHEDKMEHTA. | MOCTPOCHHS OpraHu3alyuy. Buast
Yupasnenue OpraHU3alMOHHBIX U3MEHEHUM
OpraHU3allMOHHBIMU
U3MEHEHUSIMU
Tema 5. Opranuszaunonssle | CoBepIIEHCTBOBaHUE OpraHU3alMOHHBIX 1 1 12
CTPYKTYpBl MCHE[DKMEHTA. | CTPYKTYp yIpaBJICHUS JenerupoBaHue
CoBepIIeHCTBOBaHHE nonHoMo4uid. COOTHOLIEHHE LEHTpaTu3aluul U
OpraHU3allMOHHBIX JEeHTpaTN3aluu YIpaBICHHS.
CTPYKTYp yHpaBJICHUS Z[OKYMeHTI/IpOBaHI/Ie JCATCIBHOCTHN

HIPENNPUITUS
Tewma 6. KoHTponb kak [lonsTHe, HEOOXOIMMOCTb M BHIBI KOHTPOJIS. 1 1 16
(byHKIMS MEHEeDKMEeHTa TpeboBanus k 3¢(dekTuBHOMY KOHTPOJIIO.

IloBenenueckue acnexTsl KOoHTpossi. Cucrema

OTYETHOCTH BBILIECTOSIINX OPraHU3alMi Iepen

HIDKECTOSIIUMH. OTallbl IMpolecca KOHTPOJIS:

YCTaHOBJICHHE  CTAaHAAPTOB, COMOCTaBJICHUE

JOCTUTHYTBIX PE3YJIBTATOB C YCTAHOBIICHHBIMH

CTaHAAPTaMH, KOPPEKTUPOBKA PE3yIbTaTOB
Tema 7. MaTepuaibHbBIE U CrtumynupoBaHHe Tpyna: MaTepHalbHBIE W 1 1 16
HeMaTepUabHbIe (POPMBI HeMaTepHalbHble  (OPMBI  CTHMYJIHPOBAHUSL.
CTUMYJIUPOBAHUS. Mertonpl omnatel Tpyna. Pa3zpaboTka cucTeMBI
CucTeMsl omarthl Tpyaa OILIATHI TPYA U1 PAOOTHUKOB IPEAIIPHUATHSL.
Tewma 8. OTanbl NpuUHATHA [opsimox pa3pa®OTKM W TPUHATHS PELICHUH. 1 1 16
yhpaBiieHUeCKuX pemieHuit | IlpuHsTHe pemeHnii B yCIOBHUSAX pHUCKA U

HEOIPEeEeTICHHOCTH
Tema 9. JIunepctBo U ponb | MeHemKep B CHCTEME yIIpaBieHHs. JIMIepCTBO U 1 16
MEHEDKEpa B YIIPAaBICHUU | pOjib MEHEPKepa B yIpaBleHUMH. Teopuu

JMzepcTBa
dopMa aTTecTANMH (3a4€T C OLEHKOMH):
Bceero no mucuuniaune:144y. 8 | 8 | 128

*3JIT — 3aHATHS JTEKIUOHHOTO THMA, [13 — BCce BUABI 3aHATHI CEMHHAPCKOTO THTIA, KPOME JTA00PATOPHBIX
pabort, JIP — nabopatopusie padoTsl, CPO — camocTosiTenbHast paboTa 00ydaronerocs

5. YYEBHO-METOAUWYECKOE U UTH®OPMAIIMOHHOEOBECIEYEHUE TUCIIUITIJIMHBI
5.1 Pexomenayemasi JuTepaTrypa
Bbubauorpadguyeckoe onucanue u3IaHus DJ1eKTPOHHBIE
(aBTOp, 3ar71aBUE, BUJ, MECTOM IO/l U3TAHUS, KOJ. CTP.) pecypcsl

CrnuBak, B. A. Jlunepctso : yueOHuk a7st By30B / B. A. CnuBak. — 2-e u3f., nepepad. u | URL:

non. — Mocksa : Uznatensctso HO0paiit, 2025. — 397 ¢. — (Beicuiee o6pa3zosanue). — | https://urait.ru/bco

ISBN 978-5-534-17456-4. — Texct : anekTpoHHbli // O6pasopatenbHas miatdopma | de/560463

IOpaitr [caiiT]. —




Bbubéanorpadguyeckoe onucanne u3gaHus DJIeKTPOHHbIE
(aBTOp, 3ar71aBUE, BUJ, MECTOM IO/ U3TAHUS, KOJ. CTP.) pecypchl

Teopus u IpakTHKa MEHEIKMEHTA : Y4eOHHK 17151 By30B / oTBeTCcTBeHHBIN penaktop A. H. | URL:

IletpoB. — 3-¢ m3x., ucnp. — Mocksa : UsnarensctBo IOpaiit, 2025. — 567 c¢. — | https://urait.ru/bco
(Bsicuree obpasosanme). — ISBN 978-5-534-20117-8. — Tekcr : snmextponnsii // | de/568722
O6pazoBatenbHas mwiathopma KOpair [caiiT]. —
Jlo6anosa, T. H. MoTtuBanus U CTUMYJIHPOBAaHUE TPYAOBOH NeATenbHOCTH : yueOHuK u | URL:

npakTukyM s By3oB / T. H. Jlobanosa. — 2-e m3., mepepab. u gom. — Mocksa : | https://urait.ru/bco
Wsnatenscrso FOpaiit, 2025. — 553 ¢. — (Bsicuiee o6pasoanue). — ISBN 978-5-534- | de/560496
15806-9. — Tekcr : anektpoHHslit / OOpa3oBaTenbHas maTdopma FOpaiit [calfT]. —
3y0, A. T. IlpuHsaTHe ynpaBieHYECKUX PEIICHUH : Y4eOHUK U MPAKTHKYM JUIsS By30B / A. | — URL:
T. 3y6. — 2-e u3a., ucrp. u gon. — Mocksa : Msnatensctso IOpaiir, 2025. — 332 ¢. — | https://urait.ru/bco
(Beicmee obpasoBanne). — ISBN 978-5-534-06006-5. — Tekct : snextponnbii // | 4e/560403
O6pazoBatenbHas miathopma KOpair [caiiT].

5.2 IlepeyeHb JULEH3UOHHOIO U CBOOOIHO PACIPOCTPAHAEMOI0 NPOIPAMMHOIO0 O0ecrneyeHus, B T.4.
0TEe4eCTBEHHOT0 MPOU3BOACTBA

- 7-Zip

- LibreOffice

- O¢ucHoe npunoxenue - P7-Oduc;

- AatuBupyc - Kaspersky Endpoint Security;

5.3 Ilepeyennb unpopManuoHHbIX cipaBoYHbIX cucTeM (MCC) u coBpeMeHHBIX NPOo¢ecCHOHATbHBIX
0a3 nannbix (CIIB/)

Ne HaunmenoBanmne CIIBJl/ UCC
OnektponHas 6udimoteka KOpaiit - https://urait.ru/

Hayunas snexkrponnas 6uommoreka eLIBRARRY — www.elibrary.ru

Hayunas snexkrponnas 6udimoreka KubepJlennka — www.cyberleninka.ru

baza mannsix [IOJIITPE]] CripaBounnku — www.polpred.com

OnexkrponHas oubnmoreka Grebennikon.ru — www.grebennikon.ru

SATINAI Il Il B e

WNudopmannonno-npasooii nopran TAPAHT.PY - https://www.garant.ru/

6. MATEPUAJIBHO-TEXHUYECKOE OBECIEYEHUE JUCHUIIJIUHBI

Jlnia peanu3anuu JaHHOM TUCHUIUIMHBI UMEIOTCS CIEI[HaIbHbIC TOMEIIEHUS AJIs IPOBEACHUS 3aHATHIA
JCKIIMOHHOTO THUIIA, 3aHSATHA CEMHHAPCKOTO THUIA, KYpPCOBOTO MPOSKTUPOBAHWS (BBIOJHEHUS KYPCOBBIX
paboT) rpyNnoBBIX U UHIUBUIAYATbHBIX KOHCYJIbTALUN, TEKYIIET0 KOHTPOJIS U IPOMEXKYTOUHOM aTTeCTalluH,
a TaKKe MOMEIIEHUS ISl CAMOCTOSITETTLHOUM PabOTHI.

[TomemeHust ocHalieHbl 000PYAO0BaHUEM U TEXHUYECKUMU CPEACTBAMH 00YUEHHSI.

[Tomerenust uIsi CaMOCTOATEIBLHON PaOOThI OOYYAIOMINXCSl OCHAIICHBIKOMITBIOTEPHOU TEXHUKOW C
BO3MOXHOCTBIO TMOJKIIOUEeHUS K ceru "MHTepHer" M o0ecredeHHEM JOCTyNa B 3JICKTPOHHYIO
nH(}pOpPMaAITMOHHO-00Pa30BATENBHYIO CPEly HHCTUTYTA.

Ayoumopusa 0na npogedenus 3anamuil 1eKYuoOHHo20 muna, ayo. 31

Crnernmanu3upoBaHHass Me0Oenb, y4eOHO-HATJIAIHBIE MOCOOMS W TEXHUYECKHUE CPENICTBA OOYYCHHUSI:
JTUHAMUKH, TIPOEKTOP, 3KkpaH, HOyTOYK/TTK

Ayoumopus 01a npoeedenusn 3aHAMUIL CeMUHApcKo2o muna, ayo.34-K

Crenunanu3upoBanHass MeOenb AJisi JENOBBIX Wrp, HA0OPBI JEMOHCTPALMOHHOTO O0OPYHAOBAHUS,
MakKeThl, HarjsaHble ydyeOHble mocoOus. TexHuueckue cpeacTBa OOy4YeHHUs: CHCTEMHBINH OJIOK, MOHHUTOD,
KJIaBUATYypa, MBIIIIb, TEICBU30P.


http://www.elibrary.ru/
http://www.cyberleninka.ru/
http://www.polpred.com/
http://www.grebennikon.ru/

7. METOIWYECKHE VYKA3AHMS JJISI OBYYAIOIIETOCSA II0 OCBOEHMIO
T CHATIIAHBI

[Ipucrynas K U3y4eHUIO TUCUUIUIMHBI, 00yYaroneMycsi HeOOX0JUMO 03HAaKOMUTBCS CO CIEIYIOIIUMHU
JIOKYMEHTaMU:

- y4eOHO-METOINUECKOM JOKYMEHTAIHEH;

- JIOKaJIbHBIMU HOPMATUBHBIMU aKTaMU, PErVIAMEHTUPYIOIUMHA OCHOBHBIE BOIIPOCHI OPraHU3aluu
U OCYILIECTBICHUS 00pa30BaTEIbHON NEATETLHOCTH, B TOM YHUCJIE PETJIAMEHTHPYIOLIHE MOPSAIOK IPOBEACHUS
TEKYILLEro KOHTPOJI yCIEBAEMOCTH U MPOMEXYTOYHOM aTTeCTallUU 00Yy4arOLINXCs;

—  rpaduKOM KOHCYIbTAUI COTPYIHUKOB MPO(HECCOPCKO- MPENoAaBaTeIbCKOr0 COCTABA.

VYpoBeHb U IIyOMHA OCBOCHMS JUCLMIUIMHBI ONPEACSIOTCS aKTUBHOM MCHCTEMAaTHYEeCKOH paboToi
00yYaromuxcst Ha JICKIMOHHBIX 3aHATHUAX, 3aHATUAX CEMHUHAPCKOTO THIA, BHITOJHEHUEM CAMOCTOSITEILHON
paboThI, B TOM YHMCII€ B YacTU BBIJCNICHHS HAanOoJIee 3HAYMMBIX U aKTyaJbHBIX MPOOJIEM IS JajdbHEUIIEero
u3yueHus. OcoObIM yCIOBHEM Ka4eCTBEHHOT'O OCBOCHHSI TUCIUILIMHBI ABiIseTCs 3(pPeKTUBHAs OpraHu3anus
TPYy/a, MO3BOJIAIONIAs PACTIPEICIUTh YIeOHYI0 Harpy3Ky paBHOMEPHO B COOTBETCTBUH € TpapuKoM yueOHOTro
nporiecca.

ITpu noaroToBKe K yuyeOHBIM 3aHATUAM, 0OyYaIOLUIMMCS IMPEJOCTaBIAETCIBO3MOKHOCTh MOCELICHUS
KOHCYJIbTAIlMi  COTPYAHHKOB  MPO(ECCOPCKO-NPENOAABATENBCKOIO COCTaBa COMNIACHO PACHHCAHUIO,
YCTAHOBJICHHOMY B rpaduKe KOHCYIbTAIUI.

AynuTopHas U BHeayAuTOpHasi paboTa o0yJyaromuxcs JoJbKHA ObITh HalpaBiieHa Ha (OPMHUPOBAHUE:

- (dbyHIaMEHTATBHBIX OCHOB MHUPOBO33PEHUS, 00YJAIOLINXCS U €CTECTBEHHOHAYYHOT'O TIO3HAHUS;

- 0a3MCHBIX 3HAaHWH, COOTBETCTBYIOUIMX  HANpaBJICHUIO TOATOTOBKM M  3asBJICHHOU
npoecCHOHANBEHOM 00J1acTH, (GOPMUPYIONMIUX IENEBYI0 U MPOGECCUOHATBHYIO OCHOBY IS MOATOTOBKH
KaJ|pOB;

- npoeCCHOHATBHBIX KOMIIETCHIIMA OPUEHTHPOBAHHBIX Ha YJOBJIETBOPEHHE IOTpEOHOCTEN
PBIHKA TPYJa;

- WHAWBUIYAIIbHOM  TPAaeKTOPHMM  TOCPEIACTBOM  OCBOGHMS  YHHKalIbHOrO  Habopa
npo¢eCCHOHATBHBIX KOMIETEHUUH, TOMONHSAIONIMX KOMIIETEHTHOCTHYIO MOJENb 00ydaromerocs, 3a c4er
OpPHEHTAIlMM Ha KOHKPETHbIENPO(ECCHOHAIBHBIE CHENMAIN3UPOBAaHHbIE 00JaCTH 3HAHUH, ONpelenseMble
NPEJCTaBUTENISIMU PBIHKA TPY/a;

- METAaHABBIKOB OOYyYarOIIMXCsl, TAKMX KakK: KOMaHAHas paboTa W JIMAEPCTBO, aHAIN3 JAHHBIX,
U POBBIE HABBIKU, pa3pabOTKa U peain3alus MPOEKTOB, MEXKKYIbTYPHOE B3aUMO/ICHCTBHE.

8. OCOBEHHOCTHU OCBOEHMS IUCHUIUIMHBI JIJIsI WUHBAJUIAOB W JIKI[ C
OI'PAHUMYEHHBIMUA BO3MOKHOCTSAMMU 310POBbsA

OOydeHrne OO0y4arOMMXCS C OTPAHUYCHHBIMH BO3MOXKHOCTSIMH  370POBbSl MPU HEOOXOAUMOCTH
OCYIIIECTBIISIETCSI HAa OCHOBE aJalTHPOBAHHON paboueil mporpaMMbl C HCIOJIB30BAaHHEM CIICIUATBHBIX
METOZOB OOy4YeHHS W JIUAAKTHYECKHMX MAaTepHajoB, COCTABICHHBIX C YYETOM OCOOCHHOCTEH
NCUXO(HU3UUECKOTO PAa3BUTHS, WHIMUBHIYAJIbHBIX BO3MOXXHOCTEH W COCTOSIHMS 3JOPOBbS  TaKHX
obyyvaronuxcs (00ydaromerocs).

B mensix ocBoeHHs y4eOHOW MpOrpaMMbl AMCIUIUIMHBI WHBAJIHAAMU U JIUIIAMH C OTPAaHUYCHHBIMU
BO3MOXHOCTSIMH 3JI0pOBbsi IHCTUTYT 0OecnieunBaeT:

- IJId UHBAJIMJAOB U JIML C OTPaHUYCHHBIMU BO3MOXXHOCTAMU 3JO0POBBA 11O 3pCHUIO: PaA3MCIICHUC B
JOCTYITHBIX ISl 00yYarOIIUXCsl, SIBISONIMXCS CICTBIMH MK CIA00BUISIINME, MECTaX U B aJallTHPOBAHHOU
dbopme cmpaBouHOW HWHGOpPMAIMK O pACHUCAHUM Y4YEOHBIX 3aHSATHH; TPUCYTCTBHE AaCCUCTEHTA,
OKa3bIBAIONIETO  O0yYaromeMycss HEOOXOMUMYIO TIIOMOIIb,  BBINYCK AJBTEPHATUBHBIX  (OpPMATOB

METOJMYECKUX MATepUaioB (KPYIMHBIA MPUQT WK ayaunodaiiiml);
6



—  JUI MHBAJIUAOB | JIMII C OTPAaHHYCHHBIMH BO3MOXKHOCTSIMH 3/IOPOBBSI 110 CIYXY: HaJJICKAIIMH
3BYKOBBIMH CPEJICTBAMH BOCIIPOU3BEICHHE HHPOPMAITUH;

OO6yuaromuecs U3 yuciaa UHBATHAOB U Jull ¢ OB3 obecrnieueHbl Me4aTHBIMUA U (UJTH) SJIEKTPOHHBIMHU
o0pa3oBaTeNbHBIMU pecypcamu B (hopMax, aJalTUPOBAHHBIX K OTPAHWYCHHSM UX 310poBbs. OOpa3zoBaHHe
06yqaloumxc;1 C OrpaHUYCHHBIMH BO3MOKHOCTAMU 30O0POBBIA MOKCT 6I>ITI> OpraHnu30BaHO KaK COBMCCTHO C
JIPYTUMH 00YYaIOLIMMHCA, TaK U B OTJEIBHBIX TPYIIaXx.
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